McKinsey China chairman: The next China is China
麦肯锡中国区主席：“下一个中国还是中国”
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中国日报记者问题：What makes you confident to say that the next China is China?
“下一个中国是中国”的信心从何而来？

Joseph Ngai （麦肯锡中国区主席倪以理）：If you want to look for the next China, if you want to look for growth, growth is right here. It is in China. Now, where do we get the confidence? We get the confidence because the macro (fundamentals) have not changed. Why do we invest in China? We invest in China because there's a growing middle class, there's a transition towards services, even consumption is going towards more quality consumption as we have seen.

如果你想寻找下一个“中国”，或者说下一个增长点，那么增长就在这里，在中国。我们的信心从何而来？来自不变的宏观（基本面）。为什么投资中国？因为这里有日益壮大的中等收入群体，产业结构正向服务业转型，消费也在升级——这些变化有目共睹。

I do think that in the next ten years, if you were a global CEO looking at the world and thinking about where do I find growth, you cannot ignore China. And I think that is the importance of China. And I do see, starting in February, every single global CEO that I know will be in China in 2023. 

我相信，未来10年，如果一位全球CEO放眼全球寻求增长点时，他不能忽视中国。这正是中国重要之处。据我观察，2月以来，我认识的全球CEO都在2023年陆续到访中国。

The most important factor for the Chinese economy is confidence. And I do think that is a basic foundation of everything that we see. When you go to China, and you see the younger generation, every single person believes that in ten years’ time, in twenty years’ time, in thirty years’ time, they will be much better off than the previous generation.

信心是中国经济发展最重要的因素，也是一切增长的源泉。来到中国，你会发现每个年轻人都相信，未来10年、20年、30年，他们的生活会比上代更好。

That's what causes people to spend money, causes people to think about working harder, think about how to get a better education. And frankly, if you look around the world today, there are many mature economies where you don't see that confidence. And I think that confidence is the ultimate bedrock of everything that has to do with the growth in China. During COVID we did see a little bit of wavering of that confidence. But right now, starting from January, it's coming back in a very big way and that's why I’m very confident. 

所以人们才会消费、努力工作并思考如何获得更好的教育。坦率地说，放眼当今世界，在许多成熟经济体已经看不到这种信心了。在我看来，信心是奠定中国经济增长的基石。虽然新冠疫情期间这种信心有所动摇，但从1月开始信心正在显著恢复，这也是我看好中国的原因。

So for us as McKinsey, we see a sophistication in the consumer, we see higher quality in the products being offered, and we see a lot of innovation.

从麦肯锡的角度，我们看到消费者日益成熟，产品质量越来越高，创新也越来越多。

I call it the maturing of the Chinese economy. The maturing is going to lead to opportunities. And that's where it leads to confidence.

我认为这标志着中国经济走向成熟，而成熟将带来机遇，我们的信心就源于此。


中国日报记者问题： What are your views on future operations of MNCs in China?
如何看待跨国公司在华前景？
 
Joseph Ngai （麦肯锡中国区主席倪以理）：As the Chinese market, domestic market, becomes more sophisticated, there's actually a lot more room for international companies to grow. 

随着中国国内市场更加成熟，这会给跨国公司创造更广阔的增长空间。

The question is how do you compete? I think it's no longer a question of “is it a multinational or is it a domestic company”. The question is how do we get our products into the right value for money for the maturing Chinese consumers? And to be honest, it's a competitive question. It is no longer a multinational-versus-local (question). It's around “do I have the right product at the right price to the customer”? If you got that, they are very happy to buy no matter where it comes from. But if you don't have that, you cannot complain that, “I'm a foreign company, I don't have the privileges”. That is no longer valid. So I think it is a much more competitive market, and we’ve got to look at it from a competitive lens. 

问题在于如何竞争。我认为这不是“跨国公司和本土企业”之争，而是如何以合适的价格提供有品质的产品，以满足日益成熟的中国消费者需求。其本质是市场竞争。如果企业能以合适价格为消费者提供合适的产品？那么无论产品来自哪里，消费者都愿意买单。但如果企业无法提供这样的产品，那就不要归咎于“我是外企，没有特权。”这种说法已经不成立了。我认为现在是一个更具竞争性的市场，我们要从竞争角度看待问题。
 
Ten years ago, it was all around access. 

10年前，一切都围绕市场准入。

With the internet, with the last ten years, it's no longer access. Access is there. There are so many ways for access today. It's around segmentation. It’s around sophistication. It's around finding the right customer at the right price point with the right product. 

而随着互联网普及，过去10年已经不再是市场准入问题。渠道就摆在那里，企业可以通过很多方式触达消费者。现在的问题是企业如何进行市场细分，如何做好精细化, 如何用以合适的价格将合适的产品卖给合适的客户。

I think that for companies who are very serious about China, this is the time to double down. I do think that right now, for a lot of companies, the question for them is, they're reaching a bit of a crossroads in China. “I've actually been in China for 10, 20 years. I've grown to a certain size.” The question is how much they want to bet that the market will continue to grow for me. And I do think that is a very serious conversation that we're having with all of our clients right now. But for those who are committed, I think this is actually the right time.

对于非常重视中国的企业而言，现在正是加倍投资中国的时机。目前许多在华企业已经走到一个十字路口。这些企业深植中国10年、20年后，已经具备一定规模。未来何去何从?关键在于这些企业多大程度上相信中国市场还会继续为他们创造增长。这也是近期我们与很多客户探讨的严肃话题。对于认准中国市场的企业而言，我认为现在投资的时机很合适。


中国日报记者问题： What is your understanding of “the Chinese path to modernization”?
你如何理解中国式现代化？

Joseph Ngai （麦肯锡中国区主席倪以理）： I do think that innovation and technology are actually critical. I think it has been critical for the past ten years. I think it will be even more critical in the next ten years. 

我认为创新和科技至关重要。过去10年如此，未来10年更是如此。

As we think towards the future, it's not a trend only in China. I think it's a trend around the world. China, right now, the economy is at a place where, I would say that there's no trend that only affects China. I think these trends are global. So I do think technology, the pace of innovation on artificial intelligence, these are the keys to the future. And I think these are the keys to Chinese modernization as well. 

展望未来，我们会发现创新和科技不只是中国的发展趋势，而是全世界趋势。没有什么趋势仅单纯影响中国一个市场，这些趋势都是全球化的。所以我相信科技、人工智能创新速度等是未来发展的关键，也是中国现代化的关键。

The unique path for China is that we can actually leapfrog even faster. There are many examples of this in the past ten years. I think the most famous example is payments where we almost entirely skipped over the whole credit cards and checking accounts and all that directly to digital payments. 

中国的独特之处在于，它可以实现更快的跨越式发展。过去10年这样的例子不胜枚举。在支付领域，中国几乎跳过了信用卡和支票账户阶段，直接进入数字支付时代。

We have a lot more capacity. Our consumers are a lot more willing to try new things. Our companies are a lot more willing to completely change ourselves and transform. When I look at Chinese companies, the one thing that stands out is their courage, to say, here's the future and I'm going to bet the entire company on the future. 

中国市场还有很大潜力。消费者更愿意尝试新事物，企业也愿意彻底重塑自我。我观察到，中国企业有一个突出特点——勇气，他们敢说：这就是未来，我们要用整个公司押注未来。

In China, I see many companies in all sorts of sectors that believe that the future is going to be very different, and they're willing to bet and willing to invest for the future. I think these are the unique characteristics of Chinese companies and the Chinese economy that bode very well in China's path towards more modernization and a more sophisticated economy. 

在中国，我看到各行各业许多公司都相信未来会大不同，他们愿意押注未来并为之投资。这些都是中国企业和中国经济的独特之处，这也是中国实现现代化和打造更成熟经济体的动力。











